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Canada’s Ocean Supercluster is an industry-
led transformative cluster focused on tackling 
the shared challenges of multiple ocean 
sectors through a collaborative program 
designed to accelerate the development and 
commercialization of globally relevant solutions. 

This includes leaders in fisheries, aquaculture, 
offshore resources, transportation, marine 
renewables, defence, bioresources, and ocean 
technologies who are committed to leveraging 
collective strengths and working together. 

As we continue to see the impacts of COVID-19 
across our ocean sectors, Canada’s Ocean 
Supercluster looks for new ways to continue 
to support and encourage innovation in 
these challenging times. The Supercluster is 
supplementing its core programs with a Call for 
Proposals as an opportunity to develop smaller 
projects on a shorter timeline that deliver 
tangible outcomes, while building resilience 
in our Supercluster and ocean economy and 
continue to build resiliency in our ocean sectors.

2020 ACCELERATED 
OCEAN SOLUTIONS 
PROGRAM –  
CALL FOR PROPOSALS
Canada’s Ocean Supercluster will invest up 
to $35 million through the 2020 Accelerated 
Ocean Solutions Program (AOSP) to trigger 
additional industry investment in innovation 
and capability-building in oceans during this 
challenging time. This is a deadline driven, 
competitive opportunity for smaller scale 
projects that can be completed in less than 
two years. Structured in a different way than 
the core Technology Leadership and Innovation 
Ecosystem Programs, this Call for Proposals is 
focused on three Project Themes across four 
Project Types:

AOSP Project Themes:
(i) Remote operations;
(ii) Digital/automated technologies; and
(iii) Environmental technologies.

AOSP Project Types:
A. Product/service advancement 
 and commercialization;
B. Capacity and infrastructure;
C. Process enhancement; and
D. Innovation ecosystem.

Successful proposals will deliver definitive 
commercial outcomes, support the resolution 
of near-term labour, skill, and capability 
challenges of applicants, and demonstrate 
technical and structural alignment with the 
Call’s requirements, which are articulated in 
this document. 

INTRODUCTION
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The AOSP Call for Proposal process consists 
of several steps: 

EXPRESSION OF 
INTEREST (EOI)
• Applicants must complete and submit an EOI 

using an OSC prescribed EOI template by the 
stated deadline. 

• EOIs will be evaluated and all applicants will 
be informed of the outcome before end of 
May 2020. Only applicants successful in 
their EOI submission will be eligible to submit  
a full proposal. 

FULL PROPOSAL
• The OSC will communicate full proposal 

process details to each successful EOI 
applicant by June 1, 2020. 

• Proponents must prepare and submit 
proposals in the prescribed format.

• Applicants will have three weeks from the 
date of notification to develop and submit 
full proposals. 

PROPOSAL SELECTION 
AND AWARD
• Proposals will be evaluated by an OSC 

Proposal Evaluation Committee (PEC), and 
selection recommendations will be ratified  
by the OSC Board of Directors.

• All individuals involved in the evaluation 
process will be under an OSC non-disclosure 
agreement and in compliance with OSC’s 
Conflict of Interest Policy.

• Applicants will be notified of the selection 
outcome, including communication of any 
conditions for funding.

• Selected applicants are required to enter 
into a Project Agreement, which sets out the 
terms and conditions related to funding.

APPLICATION PROCESS
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Selected projects will have a compelling strategy to capitalize on emerging opportunities and 
overcome challenges in the context of current market and operational conditions, and deliver  
a definitive outcome in an accelerated timeframe. 

Below is a summary of the AOSP Call for Proposals selection criteria and associated criteria weightings:

1. Alignment to Project Themes 25%
2. Strength of chosen Project Type 25%
3. Contribution to workforce development 25%
4. Project team and execution plan 25%

1. Alignment to Project Themes (25%)
The three selected AOSP Call Themes listed below are areas considered to be highly relevant to the 
recovery of the ocean economy. EOIs must demonstrate relevancy to one or more of the Call Themes. Some 
general examples of relevant commercial outcomes have been listed as high level guidance below but are 
not an exhaustive list and will be dependent on the chosen approach and Project Type.

PROJECT SELECTION CRITERIA

Project Theme (i): 
Remote Operations

Project Theme (ii): 
Digital/Automate Technologies

Project Theme (iii): 
Environmental Technologies

• Increased performance, 
scalability, and interoperability 
of remote sensor technologies.

• Increased quality of 
decision-making processes 
associated with assets in 
remote locations.

• New products and 
processes that reduce 
risks to personnel working 
in marine environments.

• Validation of a new digital 
product or new in-service 
digital offering for ocean 
operations, personnel 
training, or asset 
maintenance.

• Advancement/proliferation 
of an existing digital product 
towards a scalable/global 
platform.

• Integration work to 
completely automate a 
complex or manual ocean-
based process.

• Validation of a new product 
or process that delivers 
a direct reduction in 
emissions and end-user 
costs within a short-medium 
term payback period.

• Improvement and 
demonstration of an 
existing product towards 
a first application of 
environmental monitoring  
in a new market/sector.

• Establishment and 
development of an 
alternative domestic 
supply chain for an 
ocean derived product 
or ocean destined 
feedstock.
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2. Strength of chosen Project Type (25%)
Each AOSP project must declare itself to be only one (1) of four (4) Project Types, each of which are 
described below, and demonstrate alignment to this chosen Project Type in the EOI. Some examples  
of potential outcomes for each Project Type include, but are not limited to:

Project Type A: 
Product advancement and commercialization 

Project Type B: 
Industrial capacity and infrastructure 

• Digitally enhanced product features 
delivered to market. 

• Proof of concept study or scaled 
demonstration of a new product.

• Commercialization pilot between companies 
to validate a new partnership.

• Development and build out of the 
organizational capability required to 
successfully launch a new product line 
or service model.

• Investments in infrastructure that deliver 
step-changes in quality and availability of 
data and information.

Project Type C: 
Process enhancement 

Project Type D: 
Innovation Ecosystem 

• Process improvement that delivers direct 
costs savings, in terms of reduction of 
onboard personnel or another tangible 
financial benefit, that are significantly greater 
than the project budget and realized within 
the project timeframe.

• Order of magnitude reductions in 
operational risk through the development 
and implementation of a new process.

• Develops Canada’s talent pool to increase 
technical expertise in remote operations, 
digital/automated technologies and/or 
environmental technologies.

• Increases collaborations between ocean 
companies and member organizations.

• Improves inclusion and participation by 
under-represented groups in Canada’s 
ocean industries.

• Retains current and future critical employees 
in the ocean economy.

• Develops employees by supporting internal 
technical knowledge transfer.

• Develops strong talent management strategies 
to support evolving workforce needs.
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3. Contribution to workforce development (25%)
Each AOSP project will need to demonstrate a 
tangible contribution to workforce development, 
potentially including, but not limited to:

• Contribution to the development of new 
employee skills. 

• Realization of new capabilities for  
OSC members.

• Creation and/or maintenance of private sector 
jobs, support for students/post-doctorals.

4. Project team and execution plan (25%)
Each AOSP project will need to demonstrate  
a strong approach and a clear plan, including:

• Clarity of outcomes and detail.

• Distinctiveness, practicality, and 
achievability of proposed scope.

• Competence and strength of the team.

• Quality of submission and plan: clear 
breakdown of scope, deliverables, 
and costs.
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Program Information: All information 
relevant to the AOSP program, including 
the EOI template for each project type, is 
listed on OSC’s AOSP webpage: https://
oceansupercluster.ca/projects/accelerated-
ocean-solutions-program/

Lead applicant: An organization can be a 
Lead Applicant on only one AOSP project. For 
Project Types A, B and C, the project must be 
led by a private sector firm. For Project Type 
D, any non-government organization can act 
as a Lead Applicant. Any private or public 
organization may be a collaborator (not a Lead 
Applicant) on more than one submission. 

EOI submission: EOIs must be submitted 
by the Lead Applicant to:
AOSPsubmissions@oceansupercluster.ca.

Project Types A, B, and C must use EOI template: 
Accelerated Ocean Solutions Program - 
Expression of Interest Template for  
Project Type A, Type B, and Type C.

Project Type D must use EOI template: 
Accelerated Ocean Solutions Program - 
Expression of Interest Template for  
Project Type D.

EOI DEADLINE: 
MAY 22, 2020 AT 2:00PM 
ATLANTIC TIME.
Membership: Organizations seeking OSC 
funding must be, or intend to become, 
an Ocean Supercluster member. EOIs will 
be accepted by non-members. However, 
successful EOI applicants will not be able 
to submit a full proposal unless they are 
OSC members. Please express interest in 
membership here: https://oceansupercluster.
ca/become-a-member/

Duration: Projects would preferably have a 
duration of 6 to 18 months. The maximum 
permitted project duration is two years. 

Maximum budget: For Project Types A, B, 
and C, the maximum OSC funding contribution 
cannot exceed $2 million per project. For 
project type D, the OSC funding contribution 
cannot exceed $1.5 million per project. Other 
additional sources of industry or public funding 
are not required but are supportive to the 
application. 

Reimbursement & cost eligibility: The OSC will 
reimburse up to 75% of eligible contributions 
within certain categories (e.g. labour) and up 
to 65% of overall industry contributions. Up to 
25% of total project eligible contributions can 
be in-kind. Salaries of personnel are considered 
cash contributions. The OSC’s Eligible Project 
Cost Guidelines provides additional details on 
eligible and ineligible project costs as well as 
reimbursement rates on in-kind contributions. 

INFORMATION & REQUIREMENTS
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Collaboration: The OSC encourages collaboration 
with other organizations, including companies, 
startups, non-profits and other publicly funded 
research institutions. All Project Types must 
demonstrate a meaningful collaboration between 
at least two collaborators. Financial contributions 
from more than one partner are supportive to the 
application but are not required.

Incrementality: All projects must be incremental 
to the regular business undertakings of 
applicants. Successful EOI applicants will 
be required to assert that their proposal is 
not a project in progress at the applicant(s) 
organization(s), and that the proposed project is 
new or that OSC funding will be used to expand 
the scope or scale of a proposed project.

Program support & additional information: 
No financial support from the OSC is available 
for EOI development. The OSC will not provide 
detailed clarifications on the AOSP program 
requirements, review draft EOIs, or provide 
project-specific feedback to individual 
organizations as they prepare EOIs. This will 
ensure all EOI applicants have access to the 
same information.

If you have an early-stage Technology 
Leadership project in development that you  
would like to re-direct towards the AOSP, or 
if you are new to the OSC and want to better 
understand the program options you have  
to advance a project idea, please contact the 
Technology Leadership Program Manager that 
was assigned to your project or send an email to 
susan.hunt@oceansupercluster.ca.
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contact@oceansupercluster.ca
oceansupercluster.ca

@CanadaOSC
@Canada’s Ocean Supercluster


