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Changing the Way Ocean Business is Done
Canada’s Ocean Supercluster (OSC) is guided by the shared vision of leaders in fisheries, 
aquaculture, bioresources, offshore resources, transportation, marine renewables, 
defence, and ocean technologies to leverage our strengths to solve ocean challenges 
together and sell our solutions to the world. By matching industry investment and 
facilitating collaboration and close alignment across the innovation ecosystem including 
investors, academia, science, Indigenous communities, and government, Canada’s Ocean 
Supercluster is activating game-changing projects and advancing Canada’s position as a 
global leader in the ocean economy.

Together we are answering the call for sustainable ocean innovation by building a robust
ecosystem to rapidly innovate, commercialize solutions, and deliver on the growing ocean
opportunity by deploying a new model for ocean growth, and reducing risk for companies. 
We are working hard to: increase data exchange across ocean stakeholders to maximize 
value and minimize duplication; strengthen connections to develop commercial, 
sustainable ocean solutions; build an inclusive and highly-capable workforce; and 
increase global reach.

ABOUT 
CANADA’S OCEAN 
SUPERCLUSTER 
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Canada’s Ocean Opportunity 
By 2030, the global ocean economy is expected to double in 
value to $3 trillion1, outpacing the growth of the broader global 
economy by almost 20 per cent. Today Canada’s ocean economy 
employs approximately 350,000 Canadians and contributes more than 
$31.65 billion2 to our gross domestic product, with an incredible opportunity for 
growth ahead. While we experience a global pandemic that brings new uncertainties, 
this growth opportunity for our ocean economy remains.

With the largest coastline in the world, highly productive ecosystems, subsea resources, and 
untapped potential, Canada is well-positioned to deliver on the global demand for ocean solutions 
given our expertise across ocean sectors, research, education, safety and sustainability, combined 
with some of the most abundant ocean resources and innovative people on the planet.

1 OECD
2 Minister Jordan on July 14, 2020 
https://stockhouse.com/news/press-releases/2020/07/14/minister-jordan-highlights-importance-of-growing-canada-s-ocean-economy

https://stockhouse.com/news/press-releases/2020/07/14/minister-jordan-highlights-importance-of-growing-canada-s-ocean-economy
http://drive.google.com/file/d/1fmQ8n21tjRJIR38aofno3hiCSxCoKVPo/view?usp=sharing
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Canada is in an innovation race. We are committed to growing the economy and taking a new and uniquely 
Canadian approach to innovation investment. Our five Superclusters were selected in early 2018 to 
accelerate innovation and foster stronger connections between all players in areas of competitive advantage 
 – from large anchor firms to small and medium-sized enterprises (SMEs). The creation of superclusters and 
our investment of nearly a billion dollars marked a big change for both industry and government.

I am pleased to see this investment paying off as the superclusters continue to grow their membership and 
announce new, ground-breaking projects. This strong membership base has helped them pursue an ambitious 
and collaborative approach, developing networks that bring together businesses, academics, governments and 
not-for-profits. They are creating new business opportunities, economic growth and jobs of the future.
 
This past year, we have seen unprecedented momentum from the superclusters in terms of projects reviewed 
and launched, including a concerted effort to meet Canada’s critical need for healthcare supplies, equipment 
and technology during the COVID-19 pandemic. I’m particularly happy to note that roughly half of all project 
collaborators are SMEs, giving smaller businesses access to cutting-edge research, highly skilled talent and 
helping them scale up.
 
I want to thank the Ocean Supercluster for developing an incredible network of businesses that will contribute to 
Canada’s ocean economy.
 
To cite just one recent example, the Ocean Supercluster is working on a robotics project to develop an underwater 
technology service hub. This hub will provide high-resolution images of our sub-sea resources and lead to better 
protection of marine habitats. That’s the tremendous value that these hotbeds of innovation are bringing to our 
everyday lives.

MESSAGE FROM 
THE HONOURABLE 
NAVDEEP BAINS
MINISTER OF INNOVATION, 
SCIENCE AND INDUSTRY
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Out with a Whimper, in with a Bang would be an expression well known to most. In fact, the reverse would apply to our 
past year. We started off very slowly, finally getting our first technology leadership application over its hurdles and into 
implementation. I am sure the Kraken folks would tell you it was an agonizing process for them, as it was for us, but we got 
there. And we finished the year facing the Coronavirus and the need to re-invent how we did business and engaged with our 
stakeholders, as did many of you. We are now almost overwhelmed by the number of new applications. What is particularly 
heartening is to see the breadth of those applications, and by that I mean the number of sectors of the ocean economy 
from which applicants are emerging. We in Atlantic Canada have for too long looked at this economy with much too narrow a 
lens. It would have been reasonably accurate to say that lens captured offshore oil, aquaculture, and the traditional fishery. 
The general view would be there was little else of substance. Well, no longer. We are also gratified to see the emergence of 
members of our supercluster from other regions across the country. We welcome such participation as we seek to help build 
a world-class, technically sophisticated, growth-focused, and increasingly important segment of the country’s economy. 

In my first letter to you this time last year I talked about the importance of collaboration and co-operation both amongst 
verticals within the ocean sector but also by the different classes of participants, such that large companies would partner 
with small ones and with academic institutions, and where research hubs would be pulled into commercially focused 
exercises. We have heard from you how difficult that is proving to be, but we see clear evidence of it happening. As we have 
examined how other countries have grown their ocean economies such collaboration is not just a common theme but is held 
up as a driving force behind such growth. I also talked about the need to clearly identify commercial objectives and that 
we wanted to see business plans not research projects. That has also been a struggle for many of you but once again the 
message has percolated successfully and the quality of submissions has improved immeasurably. 

Kendra has built out a very professional team of which we can all be very proud. Please listen to them. And please don’t 
hesitate to offer suggestions and criticisms. We are here to serve you, our members, so that together we can make a 
meaningful and positive impact. It is an honour for me to serve as your Chair.

Thank you,

LETTER FROM 
THE CHAIR OF 
THE BOARD 

John Risley



I write this letter with great pride and appreciation for what  
we’ve been able to accomplish together in 2019-2020. This  
past year set the foundation for our success as a supercluster.  
It was a year of firsts, momentum-building, and activation. Nobody  
said starting something transformational was going to be easy. If it  
were, there would be nothing special about what we are doing. This past 
year was a clear demonstration that not only are Canada’s ocean sectors  
ready to change culture and do business differently, but collectively we  
are ready to become a global leader in sustainable ocean growth.

Canada’s Ocean Supercluster began 2019 as a team that included three full-time employees, and by the end of the year we had 
grown to 16 employees working across six cities. This team is made up of people who are here to serve our members, bringing 
incredible experience and dedication to growing the ocean economy in a way that has never been done before. It’s through their 
work, and with the guidance and support of our Board of Directors that we have made great strides – some of which has been 
more visible than others. In May 2019, we welcomed our first members with close to 150 onboarded in March 2020. With a 
membership that now spans 13 ocean sectors from across Canada, we are seeing the formation of new partnerships, flourishing 
of new project ideas, and a commitment to collaboration which has been no more evident than at this year’s first member events 
which brought hundreds of our members and partners together.

The OceanVision™, our first Technology Leadership Project, was announced last year, drawing an abundance of excitement as it 
represented exactly the kind of opportunity the Ocean Supercluster presents for companies, the economy, and Canadians. The 
Ocean Startup Project was the first Innovation Ecosystem project announced with an unprecedented investment and pan-Atlantic 
collaboration focused on growing high potential ocean companies. These were some of the most visible wins. The list of those 
slightly less visible is lengthy and includes: the first OSC Member collaboration event; the robust pipeline of projects coming into our 
core programs; the development of relationships with other clusters in targeted international markets, and telling our story to the 
world; and the launch of Canada’s Ocean Asset map with over 3000 ocean organizations identified across the country. The details 
of these and many more key achievements can be found within the pages of this report.

Our year ended just as we started to face the new reality of a global pandemic. Ocean sectors have felt staggering impacts as 
they work to protect their people and try to continue to operate and build their businesses in a time of considerable uncertainty. 
As with other businesses, we had to rethink the way we met the needs of our members, leading us to develop new processes and 
programs that will continue to evolve throughout 2020. At the time of writing, we have evaluated over 200 expressions of interest in 
our first call for proposals with new projects to be announced in the fall and have launched a second call to continue to accelerate 
our ocean activity. While many things have been changing, one thing has not. The ocean economy is one of Canada’s biggest 
economic opportunities. In fact, I would argue it has become even more important knowing the road to economic recovery in front 
of us. We are innovative, and we are resilient - this is part of what makes us Canadian.

I am inspired every day by the many stories, small and large, of what our ocean businesses are doing to continue to build a 
stronger, safer, more-resilient, commercially-focused, globally relevant, sustainable, and inclusive ocean economy that will benefit 
all Canadians. It’s with much anticipation that I look at the months ahead with growing momentum, and the unveiling of many new 
projects that will provide a glimpse into what is possible when we come together, even in the most challenging of times.

Thank you,

LETTER FROM 
THE CEO 

Kendra MacDonald



Board of Directors
The Board of Directors for Canada’s Ocean Supercluster were 
elected in July 2019 and is comprised of a group of leaders who 
share a strong commitment to grow Canada’s ocean economy 
by doing things differently. The Board of Directors meets at least 
quarterly and engages regularly in OSC events and activities. The 
role of the Board is to provide strategic oversight and guidance to 
Canada’s Ocean Supercluster team in their delivery of its mandate.

LEADERSHIP 

Glenn Blackwood
Director

Memorial University/
Marine Institute

Unni Fjær
Director

Equinor Canada Ltd.

Moya Cahill
Director

Pangeo Subsea Inc.

Geoff Flood
Director

T4G

Rory Francis
Director

PEI BioAlliance

Peter Larden
Director

ExxonMobil Canada Ltd.

Angeline Gillis
Director

Confederacy of 
Mainland Mi’kmaq

Dan Muldoon
Director

Emera Inc.

Jennifer O’Donnell
Director

BioNB

Martin Sullivan
Director

Ocean Choice International

Robert Orr
Director

Cuna del Mar

Anya Waite
Director

Ocean Frontier Institute

John Risley
Chair of the Board 
CFFI Ventures Inc.

We would like to thank Chris Huskilson for his unwavering support from the very beginning of the Ocean 
Supercluster through his time served on the Interim Steering Group, and the Board of Directors representing 
Emera, as well as in his continued efforts in other capacities.
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Rob Barton
Chief Administrative Officer

Nancy Andrews
VP Government Relations 

and Communications

Melody Pardoe
Chief Engagement Officer

Susan Hunt
Chief Technology Officer

Senior Management Team
The Senior Management Team for Canada’s Ocean Supercluster 
reports regularly to the Board of Directors on activities pertaining 
to Finance and Administration, Technology Leadership, Innovation 
Ecosystem and Membership, Government Relations and Communications,  
and all other priorities under the organization’s five-year strategy. 
This year, the roles of Chief Administrative Officer and VP Government 
Relations and Communications were added to the Senior Management Team.

Kendra MacDonald
Chief Executive Officer
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Canada’s Ocean Supercluster’s key objectives for 2019-2020 included member onboarding, 
achieving operational readiness, and building the pipeline of project opportunities. All activities 
undertaken by the OSC in the past year were in support of these objectives and the achievement  
of them. The below is meant to demonstrate the key achievements:

Member Onboarding & Partnership Development
• First OSC member onboarded May 2019

• OSC cluster building forum 

• Annual General Meeting

• First OSC member collaboration event

• Co-host of 4 Atlantic region holiday networking receptions for members 

• Memorandum of Understanding signed with Norwegian ocean cluster

• Letter of Intent signed with Spanish a research funding agency

• Agreement signed with World Ocean Technology and Innovation Summit 

• Virtual spring member engagement event

• 145 OSC members onboarded as of March 2020

KEY ACHIEVEMENTS
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Operational Readiness
• Launch of IP and data strategy and workshop

• Election of Board of Directors

• Ongoing meetings with Technology Leadership Working Group, Innovation Ecosystem Working Group, 
and Indigenous Working Group

• OSC staff hired in each Atlantic province

• Presentation to Atlantic MPs in Ottawa

• Briefing with Council of Atlantic Premiers

• Meeting with key Federal Deputy Ministers

Building Project Pipeline 
• $90 million in projects approved for funding 

• First Technology Leadership Project announced – OceanVision™

• First Innovation Ecosystem Project announced – Ocean Startup Project

• Development of Indigenous Engagement Strategy

• OSC Project Development 101 session, in collaboration with Oceans Advance

• Ongoing project pitching at OSC events

• Launch of Canada’s Ocean Asset Map

• Seed funding for ocean projects in collaboration with the Ocean Frontier Institute

• Launch of Canada’s Ocean Opportunity Video
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Conference Keynotes & Presentations
• Hannover Messe, Germany

• Offshore Technology Conference, Houston, TX

• BioCon Conference, Halifax, NS

• Agri-Food Innovation Summit, Ottawa, ON

• Placentia Industry Showcase, Placentia, NL 

• Cold Harvest Conference, St. John’s, NL

• SeaAhead Conference, New York, NY

• REV Ocean, Norway

• Association of British Columbia Marine Industries (ABCMI), Vancouver, BC

• Le Forum Québécois en sciences de la mer, Rimouski, QC

• Shaping Future Ocean Clusters – The View from Iceland and Canada, digital presentation

• Northern Lights Conference, Ottawa, ON

• Transfiere Spain 2020, Malaga, Spain

• Atlantic Indigenous Business Supply Chain Workshop, St. John’s, NL 

• New Brunswick Ocean Connector Event, Saint John, NB

• UN Decade of Science for Sustainable Development Workshop, Halifax, NS
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Less than one year after OSC welcomed its first member, 145 industry and associate members across 
13 ocean sectors spanning eight provinces and one territory where onboarded. Members have a shared 
interest in solving ocean challenges, developing, attracting and retaining talent, improving supply chain 
opportunities, doubling the number of ocean tech startups to strengthen the innovation ecosystem and 
accelerate the growth of Canada’s ocean economy. Industry membership is comprised of private sector 
firms who invest cash in technology leadership projects and support innovation ecosystem activities. 
Associate membership requires no cash investment and includes organizations who have an interest 
in growing the ocean economy including private sector firms, not for profits, Indigenous groups, post-
secondary institutions, and government. 

Through ongoing member engagement, events, and other collaboration opportunities provided by OSC, 
members from different ocean sectors and across different parts of Canada are connecting for the first 
time, or reconnecting, and exploring new project ideas together.

What our members are saying… 
“Canada’s Ocean Supercluster has provided a number of direct and indirect benefits to Pisces RPM as 
a young and growing SME in the oceans industry. OSC raises the profile of the Canadian blue economy, 
bringing in new entrants, energy, and attention to our industry - a rising tide floats all boats. OSC has a 
vitalizing effect on ocean businesses, and when the Canadian oceans community is achieving its goals, so 
is Pisces RPM. We have been pleasantly surprised by the direct opportunities that OSC has afforded us as 
well. Through accessible, timely funding opportunities Pisces RPM has been able to pursue new and exciting 
collaborations with other members of the Supercluster. Building relationships with other OSC members is 
both beneficial to the short-term growth and long-term sustainability of the organization.” 

– Brad Covey, Pisces RPM

“Since 1969, the Huntsman Marine Science Centre has operated with strong foundations of collaboration 
in marine science, education, innovation, and outreach. Membership in Canada’s Ocean Supercluster has 
connected the Huntsman with a broad and diverse group of potential regional, national and global collaborators. 
These relationships are fostering development of projects in fisheries, aquaculture, energy, and environmental 
sectors. We look forward to applying our expertise and facilities to new opportunities within the ocean 
economic ecosystem.”

– James Smith, Huntsman Marine

MEMBERSHIP
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Membership by Province Industry Members
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The logos provided reflect membership as of June 2020, and include those who have provided 
permission to be have their information made public.
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Acadia University 

College of the North Atlantic 

Dalhousie University 

Fisheries and Marine Institute of 
Memorial University of Newfoundland 

Memorial University of Newfoundland 

Nova Scotia College of Art and Design 
(NSCAD) 

Nova Scotia Community College 

Saint Mary’s University 

St. Francis Xavier University 

Université de Moncton 

University of British Columbia 

University of New Brunswick 

University of Victoria 

Amundsen Science 

Aqua Forum 

Aquaculture Association of Nova Scotia 

Arctic Research Foundation 

Association of British Columbia Marine 
Industries (ABCMI)

Atlantic Canada Aerospace & Defence 
Association (ACADA) 

Atlantic Canada Fish Farmers 
Association (ACFFA) 

BioNB 

Canadian Photonic Industry 
Consortium 

Canadian Scientific Submersible 
Facility 

Cape Breton Partnership 

C-CORE 

Centre for Ocean Ventures and 
Entrepreneurship (COVE) & Institute for 
Ocean Research Enterprise (IORE) 

C-FER Technologies (1999) Inc. 

Fishermen & Scientists Research 
Society 

Genesis Group Inc. 

Genome Atlantic 

Halifax Partnership 

Ignite Labs Inc. 

Innovacorp 

Innovate Atlantic 

International Dialogue on Underwater 
Munitions (IDUM) 

Mitacs Inc. 

New Brunswick Innovation Foundation 

Newfoundland and Labrador 
Association of Technology and 
Innovation 

Newfoundland and Labrador 
Environmental Industry Association 

Nova Scotia Boatbuilders Association 

Nova Scotia Innovation Hub 

Ocean Frontier Institute (OFI) 

OceansAdvance Inc. 

Offshore Energy Research Association 

Prince Edward Island BioAlliance 

Propel ICT 

Riipen Networks Inc. 

Sea Smart 

SmartICE Sea-Ice Monitoring & 
Information Inc. 

Springboard Atlantic Inc. 

Synapse Inc. 

Unmanned Systems Canada 

UpGyres 

Valores 

Atlantic Policy Congress of First 
Nations Chiefs Secretariat Inc. 

The Confederacy of Mainland Mi’kmaq 

Ulnooweg Development Group 

3F Waste Recovery 

ABB Inc. 

AKVA Group 

Applied Genomics Ltd. 

Baker & McKenzie LLP 

BDO Canada LLP 

Beyond the Border Consulting Ltd. 

Blockscale Solutions Inc. 

Blumara Corp 

Canscan Softwares and  
Technologies Inc 

CIDCO 

Clean Valley CIC 

Compass Canada 

Copsys Industries Inc. 

Corporate Traveller 

Dashboard Marketing Inc. 

Datifex, Inc. 

Deloitte LLP 

Frobisher Energy Services Ltd 

Gateway Geomatics 

Glas Ocean Electric Inc. 

Global Spatial Technology Solutions 
Inc. (GSTS) 

Hampidjan Canada Ltd 

Highline Beta 

Hitech Communications 

Ingenious Countermeasures 
Technologies Inc. (ICMT) 

Lavery Lawyers 

Marine Environmental Observation, 
Prediction and Response Network 
(MEOPAR) 

Martec Limited 

Numurus LLC 

Open Ocean Robotics Inc. 

OVA 

Pisces Research Project Management 
Inc. 

Polyamyna Nanotech Inc. 

qualiTEAS 

Resqunit Canada Inc 

Rokologik Programmable Solutions 
Incorporated 

Roundtable Solutions Inc. 

SEASI Consulting Inc. 

Stratcan 

Triware Technologies Inc. 

Vision33 Inc. 

Whale Seeker Inc. 

Department of Tourism, Culture, 
Industry and Innovation Newfoundland 
and Labrador 

National Research Council of Canada 

Nova Scotia Business Inc. (NSBI) 

Standards Council of Canada 

ASSOCIATE MEMBERS



Page 16

OCEANVISION™ – FIRST 
TECHNOLOGY LEADERSHIP 
PROJECT ANNOUNCED 
In June 2019, Canada’s Ocean Supercluster announced its first Technology Leadership 
Project called the OceanVision™ project. The $18.8 million project is led by Kraken Robotics together with 
a consortium of partners including: Petroleum Research Newfoundland and Labrador; Nunavut Fisheries 
Association; and Ocean Choice International. The three-year project is focused on the development of new 
marine technologies and products to enable an underwater robotics data acquisition and data analytics as 
a service business. This is a high value ocean activity, and the project will help reduce the costs and risks of 
operating in ocean environments. The OSC is contributing $6.3 million to this project.

OceanVision™ is using a phased approach including the collection of a small subset of data to prove the 
validity of its business model, followed by a series of demonstrations. With each successive phase, the 
project will see the addition of further robotics and sensors to aide in the completion of data collection, 
analysis, development of predictive analytics and dissemination of results to all stakeholders. In 2019-
2020 the OceanVision™ project created 23 new high-quality direct project jobs in Canada as a part of the 
52-person team working on the supercluster project.

“We believe OceanVision™ is a transformational project that will have companies changing the way they conduct 
business. The OceanVision™ business model will be built on offering services that are designed to help companies 
become more efficient. This project will allow Kraken to offer Robotics-as-a-Service to multiple industries, 
including offshore oil and gas, fishing, energy, offshore wind, hydrographic and marine science, to name a 
few. Through the OSC’s Technology Leadership Program, Kraken has been able to accelerate the timeline for 
OceanVision™ and there’s no doubt this project would still be in its infancy stage without the support of the OSC.”

– Bill Donovan, Kraken Robotics

PROJECTS  
AND PROGRAMS



Page 17

OCEAN STARTUP 
PROJECT – FIRST 
INNOVATION 
ECOSYSTEM PROJECT 
ANNOUNCED 
The Ocean Supercluster announced its first 
Innovation Ecosystem Project in February 2020. This 
$6.8 million project represents an unprecedented 
investment and pan-Atlantic collaboration focused on 
growing the number of ocean startups in Canada. The 
project brings together, for the first time, six of the region’s leading 
incubators, accelerators, and support organizations including Genesis, 
Creative Destruction Lab, Innovacorp, New Brunswick Innovation Foundation, PEI 
BioAlliance, and Springboard Atlantic as partners. The OSC is contributing $3.9 million to this project.

The Ocean Startup Project will increase the number of high potential startups to support the kind of 
transformative ocean activity that will be realized through Canada’s Ocean Supercluster. The Ocean 
Startup Project activities are focused on engaging with entrepreneurs, identifying academic prospects 
with high potential for commercialization, showcasing industry issues and developing solutions with 
global market potential; attracting startups led by under-represented groups; and awarding grants 
for those companies demonstrating the greatest potential. The Ocean Startup Project has hired an 
Executive Director and delivered three cafes with more than 100 attendees in the month following its 
announcement, swiftly moving to digital delivery and gaining increased traction, amid the pandemic.

“Six regional partners have come together to make this the best place to start and grow an ocean company. 
It is because of the Ocean Supercluster that this was possible.” 

– Don Grant, Ocean Startup Project

INDIGENOUS ENGAGEMENT ACTIVITIES 
In 2019-2020, Canada’s Ocean Supercluster developed its Indigenous Engagement Strategy together 
with the Indigenous Working Group which includes representation from: Ulnooweg Development Group; 
Assembly of First Nations; Atlantic Policy Congress of First Nation Chiefs Secretariat; and Confederacy of 
Mainland Mi’qmaq. The strategy is designed to:

• Encourage Indigenous participation in OSC projects and partnerships;

• Create more innovative Indigenous ocean companies;

• Enhance the marine and ocean technology capacity and partnerships of the Aboriginal Aquatic 
Resources and Oceans Management groups in the Atlantic region;
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• Facilitate diverse employment opportunities for 
Indigenous persons in the ocean economy;

• Increase involvement in ocean-related 
research and blue economy opportunities and 
development initiatives;

• Encourage Indigenous youth and young 
adults to pursue careers in STEM through 
outreach, industry engagement, and ongoing 
communications; and

• Develop greater Indigenous entrepreneurial capacity.

This past year, the supercluster hired an Indigenous Engagement 
Lead, and is engaging regularly with the Indigenous community to work 
together in the development of OSC programming and deliver on the objectives 
set out in the Indigenous Engagement Strategy.

CANADA’S OCEAN ASSET MAP
Canada’s ocean capabilities run deep. Together with the Ocean Technology Alliance of Canada, Canada’s 
Ocean Supercluster launched Canada’s Ocean Asset Map in early 2020. This is an evergreen tool that 
visually captures the breadth of experience and expertise, and products and services that Canadian 
ocean companies have to offer to the world. By using the interactive map on the website, 
users will find a growing list of more than 3,000 Canadian ocean businesses and details on 
their products, services, and capabilities at their fingertips. A secondary function available 
is a broader online ocean ecosystem search, which provides information from the internet 
based on keywords provided. Canada’s Ocean Asset Map is designed to help support the 
development of partnership, project, and commercial opportunities.

http://drive.google.com/file/d/1bB_EazOYxSU6Q-Xg32IzQH8tVXw0V0m9/view?usp=sharing
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COLLABORATION

The Ocean Supercluster is built around the idea of bringing together ocean 
sectors who have never worked together before to develop globally-

relevant ocean solutions that will help generate strong commercial 
outcomes and effectively position Canada as a leader in ocean 

growth. With a rapidly-growing membership base, strong 
engagement, and participation in OSC events, workshops, pitches, 
and networking opportunities, our members attest one of our 
earliest successes has been the ability to foster the development 
of these new partnership opportunities across ocean sectors.

Cluster Building Forum, June 2019
With 170 in attendance, the OSC hosted a cluster building forum 
in St. John’s, drawing members, partners, and those interested in 

getting involved to the session. The focus of the event was around 
building awareness and engagement, with a presentation of the IP 

and Data Strategy, and pitches from ten different groups with Ocean 
Supercluster project ideas.

Member Collaboration Event, November 2019
The first member-only collaboration event was held in Halifax in November, 2019, where 135 OSC 
members came together for a full-day of sessions focused on the progress of projects and programs at 
the supercluster, panel discussions including the OSC Board of Directors, members of the Indigenous 
Working Group, a presentation from the CTO from the Digital Technology Supercluster, and pitches from 
five different groups with Ocean Supercluster project ideas.
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In tandem to the program, breakout meetings areas
were available for members to connect, explore
ideas, and advance project discussions.

Public OSC Networking Event, November 
2019
Following the completion of a successful member collaboration 
event, Canada’s Ocean Supercluster hosted another 135 people for an 
evening roundtable discussion and networking event, focused on bringing members, and 
non-members alike, together to make new connections and discuss opportunities in ocean 
with the support of the OSC team to help facilitate introductions. Forty-six per cent of attendees 
were non-members and resulted in an uptick in membership inquiries following the event.

OSC Holiday Networking Receptions for Members
In December, the OSC partnered with organizations across the Atlantic region to host a holiday 
networking reception for members in each of the four provinces. While the impact of early winter  
weather did play a factor in some of the networking events, more than 400 people attended the four 
events. Every event had supercluster team members present to engage with members, and encourage 
others to also consider membership and project opportunities. 
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Using a suite of communications vehicles including traditional media, social media, video content, 
briefing notes to elected officials, digital newsletters, OSC leadership blogs, in addition to livestreamed 
announcements and events, presentations and face-to-face discussion, Canada’s Ocean Supercluster 
reaches audiences from across Canada and around the world with important information on 
programming and projects, ocean insights and opportunities, while also telling the story of Canada’s 
ocean opportunity. With additional marketing and communications capacity on the team, the 
supercluster has focused on expanded content development, achieving greater reach with its message, 
and providing regular information updates to OSC members and partners.

In the news

TELLING OUR STORY
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Social media growth indicators
Social media provides an important platform for Ocean Supercluster outreach, influence and communications 
for members, partners, business leaders, and thought leaders. Platforms used in 2019-2020 include Twitter 
and LinkedIn with plans to expand social presence in the future. The following captures the OSC growth 
indicators for the second half of the fiscal year from October 2019 to March 2020.

25% increase in followers

More than 200% increase 
in impressions

1,200 new followers

More than 300 per cent 
increase in engagement
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Digital media content
Video development has helped increase visibility and engagement in OSC communications, providing greater 
accessibility to information, sessions, and workshops. Whether it’s a project announcement, questions 
and answers on successful project development, profiling members, or even how to become a member, 
video content has been an effective way to deliver some of our most important (and sometimes complex) 
information to members, partners, and other stakeholders.

https://www.youtube.com/watch?v=VPARwZ7_Wpg
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The OSC team is incredibly excited about the momentum 
that is building and what 2020-2021 has in store. We are 
focused on the following objectives this year:

• Project support: Continuing to build our project portfolio 
and successfully supporting the delivery of projects.

• Capacity building: developing channels to build and attract 
talent and further opportunities for company creation and 
acceleration.

• Broadening our reach: continuing to expand awareness and engagement 
in project opportunities including industry, academic, Indigenous communities, 
government and SMEs.

• Strengthening our membership engagement and knowledge: raising awareness on global and local 
opportunities including sustainability and continuing to build relationships in areas of common interest.

• Telling our story: media, social media, and key events.

• Ongoing operations: continuing to strengthen the OSC team, maximize the use of technology, evolve 
processes, governance and reporting.

 

Highlights of most recent key activities:
• Our website and member portal went live in April and our members are leveraging our portal to connect 

with each other and generate project ideas. 

• Our monthly newsletter, “The Current”, was launched in May to share news and perspectives on key 
topics of relevance to the growth of the ocean economy.

• Announced the Ocean Aware project with $13.74 million of OSC funding on July 28.

• Over $60 million in total project value currently in contracting and looking forward to announcing the 
details of these projects in the coming months. 

• Key Ocean Startup Project activities are underway with several virtual events and the launches of the 
Ocean Challenge and Lab2Market aimed to increase the number of ocean startups in Canada.

• The OceanVision™ project completed its spring campaign. The project has expanded to include 
surveying the subsea cables between Nova Scotia and Newfoundland known as the Maritime Link.

• Completed our first call for proposals for the Accelerated Ocean Solutions Program including both 
technology leadership and innovation ecosystem building projects with over 200 expressions of 
interest engaging more than 400 organizations in idea generation. We have launched a second call for 
proposals to be completed in the fall.

• Held two IP information sessions and plan to hold other sessions throughout the remainder of the year.

• Since April 1, 2020, doubled our membership with almost 300 members.

A LOOK AHEAD



Page 25

To our members, partners, and all those who are committed to growing Canada’s ocean economy – thank 
you. The impacts of COVID-19 created significant challenges and uncertainty across ocean sectors, but it’s 
within those same ocean sectors where some of the greatest opportunity for Canada’s economic recovery 
and long-term growth exists.

Through it all, you never lost sight of the opportunity, and neither did we.

It was with great pride that our team mobilized to provide support and relief measures, helping members 
continue to advance core projects while uncertainty grew during the pandemic. And it was with great anticipation 
that we fast-tracked a new Accelerated Ocean Solutions Program Call for Proposals, acting quickly to trigger 
new investment and new ocean activity when it was needed most. You answered in a big way, and we have 
responded with a second Call for Proposals under the accelerated program, which supplements the larger-scale 
activity that continues to come through the OSC core programming.

Thank you for your engagement and collaboration - for embracing the whole new world of digital networking and 
events with us and for being part of the supercluster story. Thank you for seeing opportunity in a time when 
others may not, and forging ahead to not just make it through, but to come out stronger.

Last year was an incredible year of learning, building, and growing as the OSC prepared for operations and 
activation. We look forward to the new members, new projects, and new momentum ahead for 2020-2021. 

From Canada’s Ocean Supercluster team – thank you!

THANK YOU

Insert OSC team picture
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1. The OSC established several policies and procedures in 2019-2020. The OSC maintains a system 
of internal control over financial reporting which is designed to provide reasonable assurance to 
management and the Board of Directors regarding the preparation of reliable published financial 
statements. The controls operated as designed. 

2. The Data Strategy defines the OSC’s approach to protecting network and data security and 
employees are also required to commit to confidentiality of information as part of their employment.

3. The IP Strategy was implemented in 2019-2020 and operated as intended to support the objectives 
of the organization. IP Manager provided independent advice to more than 35 member companies 
at the full project proposal stage.

4. Staff are paid a salary, short term incentive based on personal and organizational performance, and 
benefits according to our HR handbook. In the year, our compensation range for senior employees 
was $130,000-$375,000, with one employee with total compensation greater than $300,000.

5. There were no changes to our strategies or policies throughout the year.

6. Key performance indicators for 2019-2020 were as follows:

• 145 members by March 31, 2020

• $90M committed (including $37.4M in industry commitments), 6 projects,  
30 organizations (including 8 SMEs)

• Hosted or co-hosted 8 engagement events with almost 850 participants

• Two international MOUs signed

• Rollout of IP and data strategy

APPENDIX A:  
OTHER DISCLOSURES
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The OSC’s funding (revenues) are provided by its industry members as well as via a non-repayable 
contribution from the Innovation Superclusters Initiative (ISI) via ISED. ISED provides a non-repayable 
contribution to the Corporation of:

• Up to 75% of eligible costs to support the OSC’s operations/administration 
(provided these collective costs do not exceed 15% of its total contribution); and 

• Up to 100% of eligible project costs. 

All ISED funding must be equally matched by industry overall.

Funding received from all sources for OSC’s operating and administrative expenses
The OSC received $1,464,537 from ISED in 2019-2020 as well as $2,842,908 from members for a total 
of $4,307,445. Over the period of the program the ISED funds will match the industry contribution.

Table 1:

        2020    2019
ISI        $1,464,537   $984,482 
Members       $2,842,908   $2,709,485 
        $4,307,445   $3,693,967

FUNDING AND 
EXPENSES
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Industry matching funds
The OSC receives contributions from members for innovation ecosystem and administrative activities. 
Industry contribution for technology leadership projects are made directly to the projects. Table 2 
represents the industry matching funds received in the fiscal year:

Table 2:

        2020    2019
Administration, Operations & Innovation Ecosystem  $2,842,908   $2,709,485
Technology Leadership Projects    $1,285,710   -
        $4,128,618   $2,709,485

Funded eligible and unfunded eligible costs
Given that the OSC signed its contribution agreement with ISED in November of 2018, all costs 
incurred by the OSC prior to that date ($990,195) were unfunded eligible costs for ISED and funded 
by the OSC’s members. Table 3 reflects all funded eligible and unfunded eligible costs incurred in the 
fiscal year.

Table 3:

        2020    2019
Funded eligible      $4,143,359   $755,891
Unfunded eligible      $60,288   $990,195
        $4,203,647   $1,746,086
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APPENDIX B:
FINANCIAL STATEMENTS 
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contact@oceansupercluster.ca
oceansupercluster.ca

@CanadaOSC
@Canada’s Ocean Supercluster


