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AI OCEAN CALL FOR PROPOSALS WEBPAGE:
OCEANSUPERCLUSTER.CA/AI-OCEAN

AI OCEAN OVERVIEW WEBINAR:
MARCH 7, 2023, AT 2:00-3:30 PM ATLANTIC TIME
10:00 AM-11:30 AM PACIFIC TIME 

AI OCEAN PROGRAM OVERVIEW WEBINAR REGISTRATION LINK:
AI OCEAN WEBINAR REGISTRATION
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mailto:ai%40oceansupercluster.ca?subject=


Canada’s Ocean Supercluster (OSC) is an 
industry-led, national cluster that is focused 
on accelerating the digital, sustainable, 
and inclusive growth of the blue economy 
in Canada. Through a collaborative, multi-
sectoral approach, the OSC is tackling some 
of the world’s biggest challenges in the ocean 
and creating significant economic opportunity 
in the process. The OSC membership has 
grown to over 520 organizations from coast-
to-coast-to-coast, with partnerships across

Canada and more than 86 projects valued 
at $400 million approved to date. The OSC 
is excited to continue to support the scaleup 
and expansion of blue economy commercial 
activities through a new $20 million, program 
in Artificial Intelligence (AI) for the ocean. 
This program will trigger new incremental 
investment into ocean AI solutions and 
accelerate the adoption of AI by Canadian 
companies.

INTRODUCTION
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The potential opportunity for AI to generate profound impacts on the future and the health and 
prosperity of the world’s ocean is significant.  Every global opportunity in the blue economy will be 
fundamentally influenced by the increasing use of AI in operational decision-making. 

Specifically, the AI Ocean program will serve to increase the use of AI and influence how industry 
invests in ocean innovation by:

• Fast-tracking the discovery and adoption of AI for commercialization in the ocean sector.

• Improving ocean AI expertise through the development of an AI Ocean talent pool.

• Scaling Canadian AI initiatives to support company growth and innovation.

• Supporting the ethical and responsible use of AI and development of associated AI systems.

• Scaling data consistency, performance, and accuracy across enterprise platforms.

Funding for projects will be allocated via two streams:

AI Discovery ($50-$150K) - Projects conducted within this stream will incent Canadian companies 
to conduct investigations, studies, and planning towards future ocean AI commercialization 
opportunities, as well as help identify an AI partner and talent gaps and requirements.

AI Readiness & Commercialization ($150K-$5M) - Projects within this stream have a known and 
defined use case that is being advanced towards a new AI-product or service. Projects can have pre-
commercial or commercial scale outcomes.  This stream will help de-risk data-specific activity as well 
as support the development of the capabilities, partnerships, and capacity required to successfully 
commercialize AI.    

AI Ocean financial support, in the form of nonrepayable, nondilutive funds under a reimbursable 
model at a maximum 50% reimbursement rate, will help industry access and acquire the capability 
Canadian companies need now to become and stay globally competitive. This is a competitive 
opportunity for consortiums of organizations that wish to co-invest with OSC to increase their AI 
knowledge, capability and competitiveness.

To support project activity, an AI Ocean Talent Program will be implemented in tandem to support 
successful projects.  AI Ocean Talent is a comprehensive, nationally coordinated ocean-focused 
program that will be delivered in partnership with ecosystem partners to provide (SMEs) with an 
increased, diversified pool of trained early and mid-career ocean talent, and purpose-built equitable 
programming and engagement opportunities to address workforce gaps. There is an opportunity to 
identify your talent needs as a part of your application.

The OSC will offer a public virtual information session for this program on March 7, 2023, from
2:00 PM to 3:30 PM AST/10:00AM-11:30AM PST to review the details of the program and respond 
to questions. If you would like to attend, please register here: AI Ocean Webinar Registration.  The 
session will be recorded and posted on the AI Ocean program webpage for those who cannot attend. 
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(Used to describe roles held by organizations 
involved in proposal application process and, 
ultimately, in approved OSC projects)

“Proposal Application Process” means 
the AI Ocean Call for Proposals process 
described herein.

“Project Agreement” means the 
agreement that will eventually follow a 
successful proposal and be signed by all 
Participants setting out the terms and 
conditions of the proposed and approved 
project.

“Lead Applicant” means the organization 
leading the project proposal application 
process and the OSC’s main point of contact 
and, if successful, the organization that 
ultimately becomes the “Lead Participant” to 
the Project Agreement responsible for overall 
management of the project.

“Participant” means an organization that 
is seeking matched funding from the OSC and 
who is signing onto the Project Agreement and 
includes the Lead Participant but excludes the 
OSC. Prior to becoming a Participant to the 
Project Agreement, an organization must be or 
become a member of the OSC.  

“Collaborator” means an organization that 
is not a signatory to the project agreement and 
is not seeking reimbursement from the OSC, 
but (1) is included in a project work plan and 
is responsible for project activities outlined 
in a project proposal, or (2) is making an 
unmatched in-kind contribution to a project 
that enables completion of project activities. 
All Collaborators must submit a Collaboration 
Letter in the form prescribed by the OSC to be 
accepted as such. 

“Subcontractor” means an organization 
that signs a separate agreement with a 
Participant to perform some portion of 
the Participant’s work under the Project 
Agreement. A subcontractor cannot sign 
the Project Agreement and is generally paid 
for their performance by a Participant. A 
subcontractor may be a Collaborator.

“Funder” means an organization committed 
to providing unmatched funding to the 
Project that is not a signatory to the project 
agreement.

KEY DEFINITIONS
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EXPRESSION OF INTEREST (EOI)
• The AI Ocean Call for Proposals process 

consists of several steps:

• Lead Applicants submitting to the AI 
Discovery Stream must complete the 
EOI template entitled: EOI Template - AI 
Ocean Program - DISCOVERY STREAM

• Lead Applicants submitting to the 
AI Readiness and Commercialization 
Stream must complete the EOI 
template entitled: EOI Template - AI 
Ocean Program - READINESS AND 
COMMERCIALIZATON STREAM

• No additional documents, letters, 
appendices, or attachments other than the 
EOI template will be accepted or considered 
as part of the EOI process. 

• In completing the EOI, Lead Applicants 
are required to adhere to the OSC In-Kind 
Contributions to Projects, ISI Foreign Costs, 
and OSC Cost Eligibility guidelines, all of 
which can be found on the AI Ocean program 
website.  Please note, notwithstanding these 
documents expressly refer to the Innovation 
Ecosystem (IE) and Technology Leadership 
(TL) spaces, they apply to this AI Ocean 
Call for Proposal Application Process in the 
same way as if Artificial Intelligence (AI) were 
expressly referenced therein.     

• The OSC will not review draft EOIs or provide 
project-specific feedback to Lead Applicants 
or individual organizations as they prepare 
EOIs. This will ensure all EOI applicants have 
access to the same information.  

An AI Ocean overview webinar will be 
held on March 7, 2023, at 2:00-3:30 
PM ADT/10:30 AM-11:30 AM PST. 
AI Ocean Program overview webinar 
registration link:

AI Ocean Webinar Registration

EOI Submission Deadline: 
March 31, 2023, at 8:00PM Atlantic time/ 
4:00PM Pacific time

EOI submissions should be sent to
ai@oceansupercluster.ca

EOI EVALUATION
• EOIs will be evaluated by an AI Ocean 

Evaluation Committee (AI-EC). All Lead 
Applicants will be informed of the outcome 
before the end of April 2023. The details and 
requirements of the proposal process will be 
communicated at that time. 

• Only Lead Applicants who are successful in 
their EOI submission will be eligible to submit 
a Full Proposal.

APPLICATION PROCESS
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APPLICATION PROCESS
FULL PROPOSAL PROCESS FOR SUCCESSFUL EOIS

• Proposals will be evaluated by the AI Ocean Evaluation Committee (AI Ocean-EC), and selection 
recommendations will be ratified by the OSC Board. All individuals involved in the evaluation process 
will be under an OSC non-disclosure agreement and in compliance with the OSC’s Conflict of 
Interest Policy. 

• Lead Applicants may be requested by the AI Ocean Evaluation Committee (AI Ocean-EC) to revise 
one or more aspects of their proposal before their project’s selection outcome is finalized.

• Lead Applicants will be notified of the selection outcome whether successful or unsuccessful in their 
proposal, including any conditions for funding, if successful.

• All Participants noted on a successful project proposal which has been recommended by the AI 
Ocean-EC and approved by the Board, are required to sign a Project Agreement which sets out the 
terms and conditions of the proposed and approved project prior to any funding being advanced 
in relation to the approved project.  Lead Applicants who are not successful in their full proposal 
submissions will be invited to discuss proposal evaluation feedback.
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GUIDING PRINCIPLES FOR AI 
PROJECTS

The Government of Canada has a set of 
guiding principles on the responsible use of AI 
to ensure its effective and ethical use. Through 
this call for proposals, the OSC encourages all 
applicants to follow the guiding principles most 
notably;

• Understand and measure the impact of 
using AI by developing and sharing tools and 
approaches.

• Be transparent about how and when we are 
using AI, starting with a clear user need and 
public benefit. 

• Provide meaningful explanations about 
AI decision making, while also offering 
opportunities to review results and challenge 
these decisions. 

Information on the guiding principles can 
be located on the Government of Canada’s 
“Responsible use of artificial intelligence” 
webpage.

DIVERSITY, EQUITY, AND INCLUSION

The OSC strives to create a diverse, equitable, 
and inclusive (DEI) environment that supports 
the OSC and our associated projects as a 
safe, creative space for innovation. Through 
our operations, projects, and development of 
our ecosystem, the OSC promotes DEI through 
meaningful collaborations and 

partnerships with Indigenous and minoritized 
communities.  The OSC DEI commitment 
extends to our support of the 50/30 challenge, 
our Two-eyed Seeing Initiative, and increasing 
the visibility of marginalized groups in ocean 
workforce. We recommend you seek diverse 
consortium partners and collaborations 
and demonstrate how your project will 
contribute social and economic benefits 
to our underrepresented communities and 
environmental benefits for healthy oceans, 
which are critical to the health of our people 
and our planet.

PROGRAM ELIGIBILITY
Submissions to the AI Ocean Call for 
Proposals must: 

• Have a Lead Applicant that is a private 
sector firm with operations in Canada that 
is, or will become prior to the full proposal 
application deadline, an OSC Member;

• Directly benefit and include at least one 
small-or-medium sized business with 
operations in Canada;

• Be relevant to the ocean sector and 
demonstrate how the project scope 
accelerates and facilitates AI adoption in 
ocean relevant to the OSC 2.0 themes as 
articulated in Ambition 2035;

• Include a scope of work incremental in size 
and scope to any existing project underway; 

• Comply with instructions and requirements 
as detailed in this AI Ocean guidelines 
document and other documentation posted 
on the AI Ocean program webpage, from 
time to time.

KEY REQUIREMENTS

Page 9

https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai.html#toc1
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai.html#toc1
https://oceansupercluster.ca/wp-content/uploads/2022/12/EN_OSC-Ambition-2035.pdf


PROJECT DURATION

Projects must have a start date between       
August 1, 2023, and December 31, 2023.

Projects must have an end date by or before       
March 31, 2026.

Projects within the Discovery stream can        
have a maximum duration of 18 months.  

Projects within the Readiness and              
Commercialization stream can have a     
maximum duration of 30 months.

FINANCIAL REQUIREMENTS
• Reimbursement rate: The OSC will reimburse  

up to 50% of Total Funded Eligible Project   
Costs contributed by Participants.      
Participants must pay 100% of the upfront            
project costs, of which they will be 
reimbursed on a quarterly basis. Projects 
may be eligible for a quarterly advance of 
OSC funds.

• The OSC is only able to reimburse Funded 
Eligible Project Costs.  Please see the OSC’s 
Cost Eligibility Guidelines posted on the 
program webpage for more details. And 
again, notwithstanding these documents 
expressly refer to the Innovation Ecosystem 
(IE) and Technology Leadership (TL) spaces, 
they apply to this AI Ocean Call for Proposal 
process in the same way as if Artificial 
Intelligence (AI) were expressly referenced 
therein.

• Only companies who have a role in the   
project can receive OSC match funding 
and sign as Participant(s) to the Project   
Agreement. 

• AI Discovery Stream

• Minimum OSC Contribution: $50,000

• Maximum OSC Contribution: 
$150,000 

• In-kind contributions are not 
reimbursable and not eligible as 
industry matching funds

• Foreign costs are not reimbursable   
and not eligible as industry matching 
funds

• AI Readiness and Commercialization Stream

• Minimum OSC Contribution: 
$150,000 

• Maximum OSC Contribution: 
$5,000,000 

• In-kind contributions are eligible as 
industry matching funds

• Foreign costs can be reimbursable 
and can be eligible for industry 
matching funds

MEMBERSHIP

• The project Lead Applicant does not need 
to be a current OSC Member before the EOI 
submission deadline to be eligible to submit 
an EOI but must become an OSC Member 
before the full proposal application deadline.  
For more info on membership, please visit: 
oceansupercluster.ca/members - All other 
Participants to the Project Agreement must 
become a member with the OSC prior to 
signing the Project Agreement.
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COLLABORATION

AI Discovery Stream

• Multi or single party funding requests are        
acceptable.

• All projects must have a minimum of one (1) 
Participant and one (1) Collaborator.

•  If the successful EOI has a single 
Participant, the Lead Participant must 
identify a Collaborator to the project. This 
must be done by submitting a collaboration 
letter, in the form provided by the OSC, 
submitted on behalf of a collaborating entity 
and  providing sufficient details as to the 
nature of the collaboration as required, to be 
considered as a Collaborator to the project.

• Collaboration letters are not required as part 
of the EOI process. They must be submitted, 
however, in advance of the Full Proposal 
deadline for those projects whose EOI is 
successful.

AI Readiness and Commercialization 
Stream

• It is required that no more than 90% of 
leveraged (matched) industry contributions 
(cash or in-kind) come from one Project 
Participant by the time of Full Proposal 
submission. The remaining 10% must come 
from a cash &/or in-kind contribution from 
one or more additional Project Participants.  
This means all Projects must have a 
minimum of two (2) Participants to the 
Project Agreement.

• Where a project agreement is to be signed 
by multiple Participants, collaboration is 
possibly already demonstrated between the 
parties.  

• Notwithstanding the above, Lead      
Participants wishing to include or 
demonstrate additional collaboration 
beyond project Participants, are required 
to submit a collaboration letter, in the form 
provided by the OSC, submitted on behalf 
of the collaborating entity, and providing 
sufficient details as to the nature of the 
collaboration as required, to be considered 
as a Collaborator to the project. 

• Collaboration letters are not required as part 
of the EOI process.  They must be submitted, 
however, in advance of the project proposal 
process deadline for those projects whose 
EOI is successful.
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PROJECT SELECTION CRITERIA
DISCOVERY STREAM

AI Ocean Discovery selection criteria 
are aimed to solicit a diverse set of 
project ideas that:     

• Incent Canadian companies to conduct 
investigations, studies, and planning 
towards future ocean AI commercialization 
opportunities, as well as help identify AI 
partner and talent gaps and requirements.

• Focus on a well-articulated, distinctive, 
and significant ocean-related industry 
opportunity or data challenge/gap in the 
ocean sector.

•  Are conducted in collaboration with one or 
more Canadian organizations.

• Lower the barrier of AI adoption and 
rationalize how AI might enhance or 
compliment new or existing solution 
offerings.

• Address industry knowledge data gaps 
through AI discovery and deployment 
activities that achieves short term ROI, 
alignment to long-term business vision.

• Demonstrate why the proposed discovery 
road mapping process would not have 
occurred in absence of AI Ocean funding.
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PROJECT SELECTION CRITERIA
READINESS & COMMERCIALIZATION STREAM

Projects within the Readiness and 
Commercialization stream have a known and 
defined use case that is being advanced 
towards a new AI-product or service. Projects 
can have pre-commercial or commercial scale 
outcomes.  This stream is for larger projects 
and is aimed to help de-risk data-specific 
activity as well as support the development of 
the capabilities, partnerships, and capacity 
required to successfully commercialize ocean 
AI solutions.    

Industrial relevancy and contribution 
to ocean industry growth through use 
of AI (25%)

• Project focuses on a well-articulated, 
distinctive, and significant ocean-related 
industry opportunity or challenge that 
requires innovative thinking, AI capabilities, 
and world-class technological solutions to 
resolve.

• Project rationalizes and demonstrates market 
pull from ocean industry for the solution 
being proposed. 

• Tangible, well-described project outcomes 
that clarify how the impact that the project 
will make on Canada’s ocean economy is 
direct and substantial.

Capability and AI technology 
advancement (25%)

•  Proposed advancements to be made clearly 
defined in terms of existing and to-be states. 
Consortium’s current state of AI adoption 
and any related pre-existing technology or 
data advantages is clear.

•  Project enables or accelerates the 
delivery of new or enhanced ocean-related 
technologies and commercial offerings that 
deliver tangible improvements in product 
performance, and more broadly, increases 
firm global competitiveness and AI capability. 

• Project results in a demonstrable 
advancement in an ocean-focused 
technology which has clear potential for real-
world application or use: 

• Project Proposal must provide an 
initial view of the type and nature of 
anticipated Foreground IP and must 
clearly articulate an IP Strategy to 
protect the commercial value of any 
expected Foreground IP and relate it to 
a potential commercialization strategy.

• Project Proposal must include an IP 
Strategy and an associated IP Rationale 
- see Intellectual Property (IP) Guide for 
more details.
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PROJECT SELECTION CRITERIA
READINESS & COMMERCIALIZATION STREAM CONTD...

Quality of collaboration and reach of 
impact (25%)

• There is a meaningful, distinctive consortium 
created to execute the project:

• Co-investment in the project by 2 
or more industry members who will 
become signatories (Participants) to a 
collaborative R&D Project Agreement.

• Active participation by Participants 
and Collaborators to the project in the 
workplan as well as project governance 
(I.e., representation on the project 
Steering Committee).

• Project will deliver a direct quantifiable 
benefit to Canada’s ocean innovation 
ecosystem. Ways by which projects can 
demonstrate their contribution include, but 
are not limited to:

• Project includes collaborations 
with organizations to support derived 
opportunities for Indigenous and other 
under-represented groups.

• New, meaningful organizational 
relationships across multiple provinces 
are fostered.

• Project facilitates new investment into 
small and medium sized enterprises 
(SMEs).

• Improves industry stakeholders’ access to 
and engagement with AI-centric research 
and development capability and capacity in 
Canada.

• Project demonstrates why proposed 
advancements are not possible, would not 
have occurred, or would not have achieved a 
similar level of positive impact in absence of 
AI Ocean.

Project Execution Plan (25%)

• Role of each project Participant and 
Collaborator is clear.  

• Consortium has appropriate experience and 
expertise. 

• Project delivery plan is well-articulated, 
with clear tasks, milestones, KPIs and 
deliverables.  

• Budget is clear and in line with project plan.  

• Project timeframe is feasible.

Note: The criteria weightings above are 
provided as a general guide. Proposals that 
are evaluated to be excessively weak in their 
demonstration of any selection criteria may 
not be successful.
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Canada’s Ocean Supercluster is an industry-led, national ocean cluster that’s growing the ocean 
economy in a digital, sustainable, and inclusive way. Bringing together startups, scaleups, as well 
as mature organizations from coast-to-coast-to-coast across the fishery, aquaculture, bioresources, 
offshore resources, marine renewables, defence, shipping and ocean technology, the cluster is 
fostering new partnerships and innovative projects built on collaboration between industry, research, 
not-for-profits, investors, and government. Together with members and partners, Canada’s Ocean 
Supercluster is accelerating the development and commercialization of globally relevant ocean 
solutions and advancing Canada’s position as a global leader in ocean. 

ABOUT OSC AND OSC MEMBERSHIP
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MEMBERSHIP
 

The OSC has members across the country, 
including for-profit companies, non-profit orga-
nizations, academic institutions, Indigenous 
organizations, government agencies, and 
others with a shared commitment to address-
ing shared ocean challenges. Any organization, 
in Canada or abroad, can join as an Associate 
Member for free. As an Associate Member, 
you’ll gain access to our online OSC Member 
Portal (including match-making services), exclu-
sive events ranging from networking connectors 
to thematic roundtables, and be able to submit 
project ideas for consideration. 

Organizations that invest in industry led 
OSC projects are Industry Members. Each 
Industry Member contributes a portion of their 
investment to cluster building activities (up to 
15%), in addition to the Industry Member’s 
investment in OSC projects. Industry Members 
gain access to Technology Leadership Working 
Group - an exclusive forum to exchange ideas, 
insights and make new business connections.

More information available is available on the 
OSC website. 

https://oceansupercluster.ca/members/info/


Questions? Please contact: Brendal Townsend
Director, Artificial Intelligence

Brendal.townsend@oceansupercluster.ca

@CanadaOSC      @Canada’s Ocean Supercluster


