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AI Ocean Program - Frequently Asked Questions 
 
Q1: If I select boxes in the EOI needs grid, am I guaranteed support as an applicant? 
 
A: Canada’s Ocean Supercluster (the OSC) will provide match making opportunities and matching 
expertise with project needs. However, the OSC cannot guarantee expertise support for each project. 
 
Q2: What type of match making support is available? 
 
A:  If the permission box is checked on the EOI, the OSC will share the responses of select questions with 
its national ecosystem partners to provide match making recommendations to successful EOIs in areas of 
talent, capability, and researchers. Ultimately, it will be up to the applicant to form the match and create 
a project partnership. 
 
Q3: What does the OSC consider as an AI project? Can all the technology pieces in AI be included? 
What is the start and end of the AI Project? (I.E. Data generation, modelling, testing, sustainable 
monitoring). 
 
A: The OSC provides funding to successful AI projects that support commercial outcomes of an AI 
product or service. All or one of the technology AI pathways could be included into this process. 
 
Q4: What is the definition of AI to the OSC? 
 
A: “At its simplest form, artificial intelligence is a field, which combines computer science and robust 
datasets, to enable problem-solving. It also encompasses sub-fields of machine learning and deep 
learning, which are frequently mentioned in conjunction with artificial intelligence. These disciplines are 
comprised of AI algorithms which seek to create expert systems which make predictions or classifications 
based on input data.” -  IBM 
 
Q5: How do you define the needs table?  
 
A: Definition table: How the OSC defines each category 
  

AI opportunity 
identification 

For support to identify, understand and map out strategic problems 
that may be solved with AI. 

Data and AI literacy Organizational awareness of how to understand data, what AI is, how 
to use it. 

Data availability Know that you require incremental data to support your existing data 
or more. 

Access to infrastructure Need access to or training on how to use CPU/GPU and/or cloud 
services that can support model training and development. 

Strategic design and insight Assistance with understanding how to best design and deploy. 
Robust data sets Have quality data that is labelled, robust, free from bias. 
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Data analytics and 
visualizations 

Prescriptive analytics, dashboards, diagrams for data interpretation. 

Data domain expertise  Where you may have domain gaps in understanding how to interpret 
and use data. 

Data and technology 
architecture 

Where, how, to store data. Includes cloud, storage mechanism. 

Machine learning expertise  Have access to data scientist or those who can understand and identify 
machine learning architecture. 

  
Q6: We are the Lead applicant and have two other companies with us as team members on our 
project. How will the OSC funds be distributed? Directly to each team member or directly to the Lead 
applicant, who then re-distributes?  
 
A: The OSC distributes funds based on a reimbursement model. The project participants incur the costs 
and request reimbursement to the OSC by submitting a completed claims submission form including 
supporting backup documentation (invoices and receipts).  It is up to the Project Participants to 
determine how they would like the funds disbursed, and the budget template has a table for these 
details. Depending on the project agreement, the funds can be distributed through the Lead applicant 
(acting as the banker) or to the project participants directly (preferred approach). 
 
Q7: What are the reporting requirements with a successful proposal?  Will there be milestones 
established to correlate with the projected funding? 
 
A: Projects selected for funding by the OSC must submit claims outlining all eligible project costs 
incurred. The OSC will then reimburse up to 50% of these eligible project costs – depending on the final 
project agreement.  Other reporting requirements specific to the project are articulated in individual 
Project Agreements.  Claims will be processed / reconciled on a quarterly basis. Also, as outlined in the 
OSC Cost guidelines, the Lead participant will need to submit an updated quarterly project forecast along 
with the project claim. 
 

Q8: What are the next steps in this process?  When do you anticipate projects being able to start? 
 
A: The next step of the process will be the submission of the application and the evaluation of the 
proposals.  We expect projects to start in the fall of 2023 or earlier. 
 
Q9: There was no mention of sideground or postground IP. With development work still ongoing, 
sideground IP may be generated and used for this project.  Do we count this as foreground IP, as this is 
the point of developing and sharing common technology? 
 
A: Sideground and postground IP are important issues to consider when forming a collaborative 
partnership. However, for the purposes of the proposal the focus should be on what IP each participant 
is bringing to the project (Background IP) and what IP is expected to be developed during the project 
(Foreground IP). If development work is currently underway and expected to be brought into the project, 
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it should be considered Background IP. Sideground IP is an important issue to discuss with partners to 
understand if any of the participants are working on related projects whether internally or through other 
partnerships. Furthermore, what arrangements will be made with respect to the project for IP developed 
‘on the side’, for example, would it also be brought into the project or continue to be developed 
independently. Postground IP is another important issue to consider when negotiating IP terms in a 
collaborative partnership, such as the ownership of improvements developed after the project on any IP 
arising from the project. For example, would there be an automatic license, or would new terms need to 
be negotiated?   
 
 
Q.10. Can you provide us with more details around the IP Rationale and its significance? 
 
A: Link to a detailed IP guide is available on the AI Ocean webpage. https://oceansupercluster.ca/ai-
ocean/https://oceansupercluster.ca/ai-ocean/For any questions beyond the same, feel free to get in 
touch with OSC’s IP Director Shafiq Manji, at shafiq.manji@oceansupercluster.ca 
 
To access the OSC’s IP Guide, click “IP Guide” under the Other Supporting Documents section at 
https://oceansupercluster.ca/ai-ocean/. 
 
 
Q11: In the IP Rationale section of the proposal, reference is made to "members". Are these Industry 
Members" or "Associate members"?   
 
A: This could include any member including associate members such as academic institutions. There is no 
right or wrong answer for the questions in this section - simply that you have considered that there are 
possible opportunities to further exploit IP within the OSC membership. For example, there may be some 
OSC members you would consider licensing your IP to for new applications/geographies or you may 
consider licensing Foreground IP to academic institutions to use for training or research purposes. You 
can also choose to exclude potential competitors to protect commercial interests. 
 
Q12: Can we bring in an additional industry partner that was not stated on the EOI during the full 
proposal? 
  

A: Yes, generally adding new partners if they have a meaningful role to play in the project is viewed as 
supportive to your application. Non-value-added partners that are listed without a clear role may 
present a high risk to the project. 
 
Q13: Is there any flexibility during the project execution for scaling? For example, if there is additional 
scope defined early into the project, or an additional technology provider needed, is there a way to 
amend the contract and apply for additional funding?    
 
A: Not with AI Ocean - no additional funding other than what will be initially awarded.  We are looking 
for clear scopes that are not anticipating major changes.  
 
 

https://oceansupercluster.ca/ai-ocean/
https://oceansupercluster.ca/ai-ocean/
https://oceansupercluster.ca/ai-ocean/
mailto:shafiq.manji@oceansupercluster.ca
https://oceansupercluster.ca/ai-ocean/
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Questions from Webinar / Follow-up enquiries 
 
Q14: Does the partner also need to be in the ocean economy? 
 
A: No, the project needs be AI focused, but partners do not need to be direct contributors to blue 
economy as a requirement.  
 
Q15: Can you join as an associate member initially then down the road, change to an industry 
member? 
 
A: Yes, we ask you to join as an associate member, then the OSC will amend to an industry member. To 
receive OSC Industry Matching Funds, an associate member needs to become an industry member. 
Project Lead must become an OSC associate member before the full proposal application deadline. All 
other Participants to the Project Agreement must become members with the OSC prior to signing the 
Project Agreement. 
 
Q16: Does the 15% cluster building contribution apply to the total value of the project (cash + in-kind), 
or the portion of the investment that the industry member is expecting to undertake after 
reimbursement on Funded Eligible Costs? 
 
A: For the purpose of this AI program, Industry membership contributions to cluster building activities is 
intended to be based on the OSC funding provided to the project at 12.75%. This methodology and 
percentage are under review and will be put before our members for ratification this spring. 
 
Q17: Can the partner list and the contribution amounts be “tweaked” after submission of the EOI and 
during the proposal stage? 
 
A: Yes, they can. This is common between the EOI and proposal stages. 
 
Q18: Could a contribution from the government be eligible for OSC Industry Matching Funds? 
 
A: No, government organizations are not eligible to be become Industry Members, and therefore, cannot 
receive OSC Industry Matching Funds.  
 
Q19: Can the industry contribution come in the form of government grants (i.e., can grants be stacked 
on top of the OSC funding)? 
 
A: No 
 
Q20: You said before that we cannot apply to both streams, we must choose? What if a 
department/team in our company is eligible to stream 1 and another to stream 2? Could we apply to 
both with different level of maturities, and use cases? 
 
A: Yes, this is okay. 
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Q21: Is there a maximum of words/characters for the EOI response? (In total; per question?) 
 
A: For the AI program call, currently there is no specific limit on words / characters for responses to the 
questions for the EOI. Having said, we would always encourage to keep the responses crisp, relevant and 
specific to the questions asked. 
 
Q22: EOI for AI Readiness and Commercialization stream - Can you confirm the requirement for 
participants:  
 
A: Lead Participant PLUS one additional participant/partner or It is Lead participant PLUS one more 
participant. No more than 90% of leveraged (matched) industry contributions (cash or in-kind) come 
from one Project Participant by the time of full proposal submission. The remaining 10% must come from 
a cash &/or in-kind contribution from one or more additional Project Participants. The means all projects 
must have a minimum of two (2) participants to the project agreement.  
 
Q23. Can an international / foreign company be Lead participant / additional project participant? 
 
A. International companies may become Associate members and get access to the OSC network and 
events, and participant in projects. To be eligible to receive OSC Industry Matching Funds, a company 
needs to be an Industry Member, which is open to for-profit companies incorporated in Canada. If a 
company is not incorporated in Canada, they are not eligible to become Industry Members, and 
therefore cannot receive OSC Industry Matching Funds. However, Canadian companies applying for the 
OSC funding can hire international companies as subcontractors on their projects, subject to the 
approval requirements in our OSC Foreign Cost Guidelines. Such costs will be matched and reimbursed 
only after requisite approvals are in place. Please refer to OSC’s Foreign Cost Guidelines for more details. 
 
Q24. Who can be treated as a potential collaborator? 
 
A. “Collaborator” means an organization that is not a signatory to the project agreement and is not 
seeking reimbursement from the OSC, but (1) is included in a project work plan and is responsible for 
project activities outlined in a project proposal, or (2) is making an unmatched in-kind contribution to a 
project that enables completion of project activities. All Collaborators must submit a Collaboration 
Letter in the form prescribed by the OSC to be accepted as such. 
 
Q25. Can the collaborator be a not-for-profit and/or charity and be a member of the OSC? 
 
A. A not-for-profit organization can be an Associate Member and a Collaborator on a project.  Not-for-
profit organizations that facilitate and fund research and development and whose funding is primarily 
from private-sector organizations may be eligible to become an industry member, please contact the 
OSC for more information. 
 
 

FAQS on Financials  
 

Q26: How does the OSC fund AI Ocean projects? 
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A: The OSC co-invests in eligible projects by matching Industry Member contributions. Industry Member 
contributions are Cash or In-kind contributions of eligible project costs. The OSC will reimburse up to 
50% of eligible project costs incurred on approved projects.  
 
Q27: What type of funding is eligible to receive matched funds from the OSC?  What type of funding is 
not eligible to receive matched funds from the OSC? 
 
A: Industry Members that participate in the project are eligible to receive OSC Industry Matching Funds 
on their contributions. Other government funding or other contributions from Associate Members such 
as NGOs, universities, not-for-profits and research institutions are not eligible for OSC Industry Matching 
Funds. Associate Members who are participants to the project and sign the project agreement must 
report eligible project costs as part of the quarterly reporting process.  
 
Q28: How can an NGO, not-for-profit, university, research institution or other non-Industry Member, 
receive reimbursement on their eligible project costs? 
 
A: While only Industry Members are eligible for OSC Industry Matching Funds, Associate Members who 
are project participants, can receive reimbursement on their eligible project costs provided an Industry 
Member provides the Industry Matching Funds to leverage OSC funding. This means that an Industry 
Member that is a participant in the project, will forgo their own reimbursement (or lower their 
reimbursement rate below 50%) for an Associate Member to be reimbursed for their eligible project 
costs.  
 
Q29: Can we include government funding in the project budget even if it is not yet confirmed?  For 
example, if we intend to apply for Mitacs grants? 
 
A: Yes, you can, but funding must be confirmed prior to a project being contracted. 
 
Q30: How are In-kind Contributions treated? 

 
A: In-kind contributions are cash-equivalent goods or services that replace an incremental expense that 
would otherwise be incurred by the Project. Industry Matched In-kind Contributions cannot exceed 25% 
of Total Industry Matched contributions to the project. Generally, any cost listed as an eligible cost in our 
guidelines is potentially eligible as an In-kind Contribution, assuming you can provide the appropriate 
back-up and Fair Market Value as per the In-kind Contribution guidelines. Please see our detailed 
guidance around In-kind Contributions and/or contact Danielle (at 
danielle.babstock@oceansupercluster.ca) with your budget related project-specific questions. OSC’s In-
kind Contributions guidelines are also available on the AI Ocean webpage.  
 
Q31:  We have an option to add a Canadian University collaborator. Since they are a Canadian entity, 
would they be eligible to receive funding/reimbursement for their contribution? 
 
A: Only Industry Members are eligible for OSC Industry Matching Funds. Universities are not eligible to 
become Industry Members. However, Canadian Universities and other Associate Members, can receive 

mailto:danielle.babstock@oceansupercluster.ca
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reimbursement of their eligible project costs provided an Industry Member provides the Industry 
Matching Funds to leverage OSC funding. Refer to Question 28.    
 
Q32: Are we able to include marketing costs specifically related to the commercialization of the 
product being developed?   Are subcontractor costs reimbursable? 
 
A: Yes, generally marketing costs and subcontractor costs are eligible (would need to be deemed 
reasonable) as long as they are incremental to the project outcome and can be directly related to the 
project activities and objectives. The budget template will have specific cost categories depending on the 
nature of the costs where the same can be outlined accordingly. 
 

 
FAQS on Cost eligibility 
Q33. Where can I find the current cost guidelines? 
 
A: Please refer to the links on the AI Ocean webpage for our current OSC Cost Eligibility 
Guidelines. 

Q34. Are capital costs required as part of an AI Ocean project? 
 

A: No, but up to 50% of the total project costs may be capital costs.   

 
Q35. Is software infrastructure (license, etc.) considered an eligible capital cost? 
 

A: Perpetual software licenses where you pay for the license once and are entitled to run the 
software forever without paying additional fees would be considered capital.  Subscription 
software licenses (annual licenses) would be treated as operating expenses. 

 

Q36. Are building expansion costs eligible? 
 

A: Expenses related to the construction (expansion of a facility), purchase of a building or land 
are considered Unfunded Eligible Project Costs.  Unfunded Eligible Project Costs are not directly 
reimbursable but count as Industry Match.  This means that the OSC can match Funded Eligible 
Project Costs at a higher rate. 

 

Q37. Are moving and other related project costs eligible? 
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A: New facility rentals/costs must be incremental to the project, meaning they can only be used 
for project activities and that they must be directly connected to your commercialization plan. 

 
 
 


