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HISTORICAL 
PERSPECTIVES

INDIGENOUS 
RECRUITMENT

INDIGENOUS 
RETENTION

Q & A



HISTORICAL PERSPECTIVES



HISTORICAL 
PERSPECTIVES

Canada’s history cannot be explored without recognizing and 
reconciling that Indigenous people are the First Peoples of 
Turtle Island since time immemorial.



Pre-15th 
Century

1600’s -1700’s

1800’s

1900’s

2000’s

Explorers began travelling to Turtle 
Island over the 1400’s-1500’s 

1637 one the very first reserves is created and 
continued well into the 1800s

Hudson’s Bay Company is established by 
English Royal Charter. Creating a forced 
dependency on European trade and goods 
(1670)

Confederation in 1867

1876 Indian Act is Created 

1873 Northwest Mounted Police was 
established  shortly after Indian 
Residential Schools and Day Schools 

are created 

1914-1918: The First World War: Over 4,000 Indigenous people 
served in the First World War 

1920: Royal Canadian Mounted Police is created 

1939-1945: The Second World War: At least 3,000 Indigenous 
peoples — including more than 70 women

1960 : Indigenous People are given the right to vote in federal 
elections but  then Government implemented 60’s scoop policy

1969: The White Paper – a damaging political policy aimed to 
move responsibility to the provinces

1985: Repeal of the Indian act   1990: OKA Crisis

1996: Last Residential School closes and we begin to see to 
children in care rise

 

1830s Creation of Indian Agents 

2008 Formal apology of treatment of 
Indigenous people in residential schools

2011 Attawapiskat crisis – highlights water 
inequities across the lands

2021 215 graves are found outside 
residential school (that number is over 731)

2023 historic $23B First Nations child 
welfare compensation agreement



TIME FOR RECLAIMATION 

Understanding the Treaties 

UNDRIP (United Nations Declaration on the Rights of 
Indigenous People)

Truth and Reconciliation Commission Report / 94 Calls to 
Action



FIRST STEPS 
TOWARD 
MEANINGFUL 
RELATIONSHIPS 
WITH 
INDIGENOUS 
PEOPLES

EDUCATION

RECONCILIATION WITH THE 
PAST  FOR THE FUTURE

DECOLONIZE AND 
INDIGENIZE YOUR SPACE



A WAY 
FORWARD…

“NOTHING ABOUT US 
WITHOUT US”

…ONE PLACE TO START 
MAKING CHANGE IS IN 
THE WORKPLACE



   RECRUITMENT



WHY HIRE INDIGENOUS EMPLOYEES?



RECRUITING INDIGENOUS EMPLOYEES

CULTURAL 
SENSITIVITY/CULTURAL 

COMPENTENCY 
TRAINING FOR ALL STAFF

HIRE OR TRAIN 
INDIGENOUS 

RECRUITMENT OFFICERS 
IN YOUR HR 

DEPARTMENT

INCLUDE INDIGENOUS 
EMPLOYEES WHEN 

CREATING EDI POLICY

WRITE JOB POSTINGS THAT 
ARE WELCOMING OF 

INDIGENOUS EMPLOYEES – 
THIS MEANS VALUING 

KNOWLEDGE AND 
EXPERIENCE

KNOW THE INDIGENOUS 
CULTURE OF YOUR 

APPLICANT AND CHANGE 
THE INTERVIEW QUESTIONS 

TO REFLECT AN 
UNDERSTANDING MINDSET

CONSIDER HOLDING JOB 
FAIRS/HIRING SESSIONS 

WITHIN INDIGENOUS 
COMMUNITIES/ADVERTISE 
WITH LOCAL INDIGENOUS 

ETOs



INDIGENOUS 
CULTURAL SENSITIVITY 

TRAINING/CULTURAL 
COMPENTANCY 

TRAINING

Expected Benefits of Training

Address Discrimination and Harassment

Safer Workplace for All Employees

Improved Innovation and Company Growth

Increased Productivity



HIRE OR TRAIN INDIGENOUS RECRUITMENT OFFICERS IN YOUR HR 
DEPARTMENT

Increase relationship building with 
local Indigenous communities

Greater input on Indigenous hiring 
practices

Fosters a space for Inclusion of 
Indigenous values/ideals



INCLUSION MEASURES TO YOUR EDI POLICY

EQUITY, DIVERSITY AND INCLUSION POLICIES ARE IMPORTANT TO ANY 
ORGANIZATION

INCLUDE A SPECIFIC POLICY THAT SPEAKS TO HOW YOU WILL ENGAGE, RETAIN 
AND SUPPORT INDIGENOUS EMPLOYEES

YOUR INCLUSION POLICY SHOULD SPEAK TO HOW YOUR 
ORGANIZATIONS/DEPARTMENTS WILL CREATE A SAFE SPACE FOR INDIGENOUS 
PEOPLES.



WRITE JOB POSTINGS THAT ARE WELCOMING 
OF INDIGENOUS EMPLOYEES – THIS MEANS 

VALUING KNOWLEDGE AND EXPERIENCE

KEY RECOMMENDATIONS:

Highlight your Indigenous Relations/Inclusion Policy

Write to the strengths of 
Indigenous People

*Knowledge of the Job

*Experience in similar roles

Include an option for a Mentoring program

Include Cultural/Ceremonial leaves as part of the incentive package



KNOW THE LOCAL HISTORY 
AND CULTURE OF YOUR 
INDIGENOUS APPLICANTS AND 
GEAR THE INTERVIEW PROCESS 
TOWARDS THAT 
UNDERSTANDING OF CULTURE 
AND INCLUSIVITY 



CONSIDER HOLDING JOB FAIRS/HIRING 
SESSIONS WITHIN INDIGENOUS 
COMMUNITIES/ADVERTISE WITH 
LOCAL INDIGENOUS ETOs



  
 RETENTION



STRATEGIC 
PLANNING



7 SACRED TEACHINGS IN THE WORKPLACE 



QUESTIONS AND ANSWERS 

WOLIWON   THANK YOU  MERCI

Workforce Warriors 
www.workforcewarriors.ca

Tanna Pirie and Ramona Nicholas
 

http://www.workforcewarriors.ca/


Thank you!

SAVE THE DATE 
for the next Level up with the OSC webinar on

Effective Communications
Quick Tips, Tools and Templates for Telling Your 

Story

November 21, 2023
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