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WHAT WE WILL COVER:

HISTORICAL INDIGENOUS INDIGENOUS Q&A
PERSPECTIVES RECRUITMENT RETENTION



HISTORICAL PERSPECTIVES



H |STO R | CA I_ Canada’s history cannot be explored without recognizing and
reconciling that Indigenous people are the First Peoples of

P E RS P ECT'V ES Turtle Island since time immemorial.




Explorers began travelling to Turtle A
Island over the 1400’s-1500’s

Pre-15t
Century

1600’s -1700’s

1830s Creation of Indian Agents

Confederation in 1867

established shortly after Indian
Residential Schools and Day Schools
are created

1876 Indian Act is Created

1873 Northwest Mounted Police was

1900's

2008 Formal apology of treatment of
Indigenous people in residential schools

2011 Attawapiskat crisis — highlights water
inequities across the lands

2021 215 graves are found outside
residential school (that number is over 731)

4 2023 historic $23B First Nations child

welfare compensation agreement

1800's

v

1637 one the very first reserves is created and
continued well into the 1800s

Hudson’s Bay Company is established by
English Royal Charter. Creating a forced
dependency on European trade and goods
(1670)

v

2000’s

1914-1918: The First World War: Over 4,000 Indigenous people

served in the First World War

1920: Royal Canadian Mounted Police is created
1939-1945: The Second World War: At least 3,000 Indigenous

peoples — including more than 70 women

1960 : Indigenous People are given the right to vote in federal
elections but then Government implemented 60’s scoop policy

1969: The White Paper — a damaging political policy aimed to

move responsibility to the provinces

1985: Repeal of the Indian act 1990: OKA Crisis

1996: Last Residential School closes and we begin to see to

children in care rise




TIME FOR RECLAIMATION

Understanding the Treaties

UNDRIP (United Nations Declaration on the Rights of
Indigenous People)

Truth and Reconciliation Commission Report / 94 Calls to
Action




FIRST STEPS
TOWARD
MEANINGFUL
RELATIONSHIPS
WITH
INDIGENOUS
PEOPLES




“NOTHING ABOUT US
WITHOUT US”

A WAY

FORWARD...
...ONE PLACE TO START

MAKING CHANGE IS IN
THE WORKPLACE




RECRUITMENT




WHY HIRE INDIGENOUS EMPLOYEES?
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RECRUITING INDIGENOUS EMPLOYEES

CULTURAL
SENSITIVITY/CULTURAL
COMPENTENCY
TRAINING FOR ALL STAFF

WRITE JOB POSTINGS THAT
ARE WELCOMING OF
INDIGENOUS EMPLOYEES —
THIS MEANS VALUING
KNOWLEDGE AND
EXPERIENCE

HIRE OR TRAIN
INDIGENOUS
RECRUITMENT OFFICERS
IN YOUR HR
DEPARTMENT

KNOW THE INDIGENOUS
CULTURE OF YOUR
APPLICANT AND CHANGE
THE INTERVIEW QUESTIONS
TO REFLECT AN
UNDERSTANDING MINDSET

INCLUDE INDIGENOUS
EMPLOYEES WHEN
CREATING EDI POLICY

CONSIDER HOLDING JOB
FAIRS/HIRING SESSIONS
WITHIN INDIGENOUS
COMMUNITIES/ADVERTISE
WITH LOCAL INDIGENOUS
ETOs



INDIGENOUS
CULTURAL SENSITIVITY
TRAINING/CULTURAL
COMPENTANCY
TRAINING

Expected Benefits of Training

Safer Workplace for All Employees

Improved Innovation and Company Growth

Increased Productivity




HIRE OR TRAIN INDIGENOUS RECRUITMENT OFFICERS IN YOUR HR

DEPARTMENT
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Increase relationship building with Greater input on Indigenous hiring Fosters a space for Inclusion of
local Indigenous communities practices Indigenous values/ideals




INCLUSION MEASURES TO YOUR EDI POLICY




WRITE JOB POSTINGS THAT ARE WELCOMING
OF INDIGENOUS EMPLOYEES — THIS MEANS
VALUING KNOWLEDGE AND EXPERIENCE

&=  KEY RECOMMENDATIONS:

¥®  Highlight your Indigenous Relations/Inclusion Policy

Write to the strengths of *Knowledge of the Job
Indigenous People *Experience in similar roles

“#  Indude an option for a Mentoring program

/\ : : :
‘;,é’ Include Cultural/Ceremonial leaves as part of the incentive package




KNOW THE LOCAL HISTORY
AND CULTURE OF YOUR
INDIGENOUS APPLICANTS AND
GEAR THE INTERVIEW PROCESS
TOWARDS THAT
UNDERSTANDING OF CULTURE
AND INCLUSIVITY




CONSIDER HOLDING JOB FAIRS/HIRING
SESSIONS WITHIN INDIGENOUS
COMMUNITIES/ADVERTISE WITH
LOCAL INDIGENOUS ETOs







RETAIN YOUR INDIGENOUS EMPLOYEES
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4 rracrbae of Chippewas of Sama

We respectfully acknowledge the Indigenous Peoples of
all the lands that we are on

today. We do this to reaffirm our commitment and
responsibility in improving relationships between nations

and to improving our own understanding of local

Indigenous peoples and their cultures.
From coast to coast to coast, we acknowledge the
ancestral and unceded territory of all the
Inuit, Métis, and First Nations people that call this land
home.

WWWWORKFORCEWARRIORS.CA

Knowing bravery means having the
fortitude to face life. The mother bear has
the bravery to tackle her worries and
difficulties while guarding her cubs.
Discover your inner fortitude to handle life's
challenges. Defend your moral convictions
and what is ideal for your family,
community, and yourself. Be confident in
your decisions and make good decisions.

WWWWORKFORCEWARRIORS CA

The eagle can fly highest and closest to the

creator and also has the sight to see all the
ways of being from great distances. View
your inner self from the perspective of all

teachings. When we live by these

teachings and see ourselves as the eagle

does, we are able to love who we are. And
once we have found that balance within,

we can provide love to our family and
community.

To know wisdom is to know that you have a
gift. When we learn what our gift is then we
must use it to help and serve others. The
beaver’s gift is his teeth and the ability to
cut down trees. If the beaver decided to not
use his teeth one day the beaver teeth
would grow too long and he would die. The
same thing applies to us. Recognize your
differences and those of others in a kind
and respectful way.

WWWWORKFORCEWARRIORS.CA

The raven represents honesty. The raven
accepts himself as he is and knows how to
u his skill. He has no desire for the

Being humble is to acknowledge that there
is a higher spirit above you and also to
think of other people before you think about
anything else. For the wolf, life is lived for
his pack and the ultimate shame is to be
outcast. Live life selflessly and not selfishly.

the turtle as he was
Dot




QUESTIONS AND ANSWERS

WOLIWON THANKYOU MERCI

Workforce Warriors
www.workforcewarriors.ca
Tanna Pirie and Ramona Nicholas



http://www.workforcewarriors.ca/

Thank you!

SAVE THE DATE
for the next Level up with the OSC webinar on

Effective Communications
chk Tlps Toolé and Templates for TeIImg Your
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